
SUSTAINABLY SHAPING  
THE UK’S FAÇADE LANDSCAPE



At Starfish Construction, our dedicated team delivers successful 
outcomes to the UK’s most challenging and complex façade projects.

We provide customer confidence through an experienced and 
knowledgeable team that expertly manages every aspect of your 
façade project:

•  Property Technical Assessment

•  Building Façade Design

•  Planning and Project Management

•  Material Supply Chain and Installation

Our customers benefit from what we do and experience 
measurable value from how we do it – safe, inspiring and 
sustainable façade solutions.

We partner with clients and their property stakeholders 
ensuring we bring value to your building assets.



LEADING OUR INDUSTRY  
WITH SECTOR SOLUTIONS

Successful buildings have people at their core. How we work, live, and relax across a diverse 
range of properties must be safe, functional, and visually appealing. Across office space, through 
education, healthcare, hospitality and residential, including student accommodation, we support 
various sectors and stakeholders, including property owners, investors, and end-users.

Starfish Construction’s Façade solutions and projects reflect the expertise of our people.  
We understand the importance of place and space, creating buildings that work 
effectively on every level, inside and out. Our collaborative approach with customers 
guides them through shared knowledge and industry leadership, developing 
property asset value across our nationwide markets with a consistently trusted, 
high standard of service.



SHAPING 
THE BUILT 
ENVIRONMENT

Starfish Construction is a multi-faceted 
commercial and industrial construction services 
group with diverse divisions that reflect our 
knowledge and expertise. We deliver building 
envelope and ground-up build solutions, 
complemented by our technical surveying 
division and design consultancy.

As a company, we believe everyone deserves 
a safe environment. Safety is paramount in 
everything we do and integrated across all our 
operations and supply chain. We mitigate risk 
through our strategy, processes and knowledge, 
ensuring buildings are safe, and people are 
protected.



Most façade projects are technically and logistically challenging.  
Our holistic approach and involvement from the early stage of a 
project, including technical survey, façade design and fire testing 
to the specification and installation stage, combined with our excellent 
Health & Safety record, ensures we deliver projects within the agreed 
timescales and the client’s budget parameters.

Joe McCabe MIoR, Associate Director - Technical & Design



OUR APPROACH  
DIAGNOSE, DESIGN 
& DELIVER

Façade safety runs through every element of Starfish Construction projects.  
From the initial consultation to project completion and after-care, our extensive 
property and building industry experience enable us to deliver projects from planning 
to completion. 



We Diagnose, Design and Deliver solutions for clients, including pension fund 
managers, property managers, construction companies, architects and surveyors. 

Operational excellence comes from a highly skilled and accredited company 
overseen by expert industry project managers.

WE LEARN
ABOUT YOU



INDUSTRY KNOWLEDGE SHARING OUR EXPERTISE

In my 16 years working in the Façades sector, I have project managed 
the façade design and installation on some of the UK’s most 
iconic commercial buildings. 

Adam Denton-Beaumont, Associate Director – Building Façades



DIAGNOSTIC 
SURVEYS

Our in-house survey team uses an armoury 
of specialist equipment to analyse your 
property using drone surveys with thermal 
imaging, intrusive surveys and laser-building 
measurement. We accurately diagnose the 
issues and provide our design team with the 
data to create a sustainable solution.



Fire safety and façade design go hand in hand. We design our 
projects in accordance with Current British Standard Codes of 
Practice for fire safety in design, management, and use of buildings 
BS 9999:2017, and approved document B building regulation 7. 
Our commercial team adds value by working collaboratively with 
design to produce viable, safe, effective and on-budget solutions.

SOLUTION 
DESIGN



YEARS OF EXPERIENCE YEARS OF SUCCESS

We’ve earned our trusted and reliable reputation over many years 
due to our client partnership approach and successful project 
outcomes. Our turnkey solutions ensure every project has a bespoke 
plan, delivery approach and successful outcome.

Shaun McCluskey, Commercial Director



Façade replacement is the process of removing 
the existing exterior of a building and installing a 
new, improved one. There are several reasons for 
this, including addressing issues with the existing 
façade, such as damage or ageing, or improving 
the energy efficiency of the building. In many cases, 
façade replacement will enhance the appearance of a 
building and modernise it. 

Implementing the latest Fire Safety regulations is 
one key reason for upgrading some of the fire-critical 
components of the building façade, including the 
vapour control layer, insulation type and fire barrier 
strategy. No matter the reasons for replacing the 
façade, Starfish Construction’s Diagnose, Design and 
Deliver ethos is there at every project step.

The manufacture of façade systems uses various 
materials, including brick, stone, glass, metal, or a 
combination of materials.



ENERGY EFFICIENCY

A new façade can significantly improve a building’s 
energy efficiency by reducing heat loss and 
improving insulation resulting in lower energy bills 
and a more comfortable indoor environment.

IMPROVED APPEARANCE

A new façade can dramatically enhance a building’s 
appearance by making it look modern and attractive, 
increasing the property value and improving the 
visitor or resident appeal.

INCREASED DURABILITY

A new façade can also increase a building’s 
durability. The selected materials can be more 
resistant to weather and ageing, which is particularly 
relevant in a coastal environment, resulting in 
a longer lifespan and reducing unnecessary 
maintenance or costly repairs in the future.

BETTER INDOOR ENVIRONMENT

A new façade can also improve a building’s indoor 
environment by reducing the amount of noise that 
enters the building and improving the insulation 
creating a more comfortable and quieter indoor 
environment.

BENEFITS OF
FAÇADE REPLACEMENT



The range of façade types is vast and 
encompasses various materials and systems. 
Cladding is simply applying a protective and 
decorative material on a building’s exterior to 
defend against the elements. 

There is an almost inexhaustible variety of 
materials which can completely transform 
the aesthetics of a structure. But we are often 
required to match the existing system due to 
planning regulations or corporate guidelines.

Health & Safety regulations often guide the 
choice of system and materials based on usage 
and building height. Rainscreen cladding is 
the most efficient system for building envelope 
purposes. Inefficient façade insulation causes 
significant energy loss. Combining the 
rainscreen cladding system with an exterior 
insulation system provides the building with 
numerous advantages, such as increased 
thermal and acoustic insulation and, most 
critically, fire safety.

THE FAÇADE 
LANDSCAPE



Our many years working within the façade & building envelope sector, 
combined with our highly experienced management team, has  
given Starfish Construction continuity, ensuring we achieve safe and 
successful project outcomes.

John Jessimer, Managing Director



From planning and design to resource management and 
budget allocation, our Construction Project Management 
(CPM) helps maintain an effective process. The CPM 
ensures end-to-end, transparent and successful project 
delivery. Once construction begins, your designated project 
manager will work with their dedicated team throughout the 
project.

Our Procore CPM Software helps us organise the 
planning, scheduling, construction, resources, and 
financial reporting related to all projects and maintains 
a visual and written record at every stage gate. These 
project management processes are vital to keeping the 
project running smoothly from beginning to end. 

Managers and supervisors can easily assign and track 
project schedules, manage and submit digital documents, 
and create and share all project documentation. Our 
Procore CPM software streamlines our processes, 
increases productivity, and mitigates risk - while helping 
to keep a strict schedule and budget. Our systems and 
processes create effective coordination between Starfish 
Construction and all project stakeholders. We believe in a 
culture of no surprises, where everyone can assess and 
make informed decisions through robust data. 

PROJECT 
MANAGEMENT



Before starting a project, we plan everything carefully. After 
completing the project, we will have achieved everything 
we agreed to do with our partners. Our teams can work 
more efficiently by using streamlined processes, which 
gives them more time to focus on achieving successful 
outcomes.

Several factors can delay the original project timeline, 
including bad weather, unforeseen construction challenges 
once the project is in progress and potential supply chain 
issues.

Our CPM helps our team schedule projects in the pre-
construction stage, keep track of the delivery of the 
construction stage, assess project deliverables, and 
complete the project on a predictable timeline.

INTEGRATED 
PEOPLE, 
SEAMLESS 
DELIVERY



Starfish Construction has worked in the residential, student accommodation and  
high-rise housing sectors for many years. We have learned that putting residents’ 
needs, expectations, and worries first makes for better project outcomes.

Having any work on your home can be stressful and frustrating but imagine if 
contractors were working on your building and outside your window for months at a 
time. This project may evoke curiosity, stress, and even anger, particularly if you are 
unaware of the work schedule.

RESIDENT 
LIAISON OFFICERS



At Starfish Construction, we believe our Resident 
Liaison Officer is a game-changer for residential façade 
replacement projects. The Liaison Officer is the first point 
of contact, available to communicate with residents, from 
presenting the project, timescales and project milestones, 
to gathering resident information required for access and 
possibly those needing our assistance.

The Resident Liaison Officer will also work closely 
with our project Senior Site Manager and the site 
operatives, ensuring continual, open communication 
channels exist between residents, our site teams and 
project stakeholders.

Our approach through our Resident Liaison Officers helps 
meet project KPIs and gives the building owners fewer 
challenges and complaints to manage. Also, our Resident 
Liaison Officer integrates into the building’s community, 
becoming an approachable and supportive presence 
during the work. Additionally, it often means we can 
respond to residents without needing owner involvement, 
alleviating any questions and concerns they may have.

A POINT OF CONTACT 
FOR YOUR RESIDENTS 
MAKES FOR BETTER 
OUTCOMES



Recently Starfish Construction achieved outstanding scores on a project 
driven by the Resident Liaison Officer and their commitment to setting a 
benchmark for accommodation façade replacement projects. The Scheme 
looks at respect for the community, care for the environment and how we 
value our workforce.

Communication and interaction are key to creating a good relationship 
between site teams and residents. Our Resident Liaison Officer will organise 
Q&A sessions, keep residents updated, and become an integral cog among 
everyone. In the past, we’ve arranged meet-and-greet BBQs and organised 
community events throughout the project. 

Integrating our company and project teams with communities lets us get to 
know them and their needs.

CONSIDERATE 
CONSTRUCTORS 
SCHEME



CASE STUDY:  
LA RESERVE
In the heart of Manchester city centre, 
La Reserve Aparthotel has a wide-
ranging clientele, with 85 apartments 
and penthouses for short and 
long-term lets. The project required 
various access solutions designed 
for minimum impact on the business, 
including scaffolding, mast climbers, 
suspended cradles, and rope access. 
We removed the existing cladding 
and replaced it with a new non-
combustible system.

Our road and access management to 
the building was critical to ensuring 
the Aparthotel and the surrounding 
area remained accessible.

AREA: 2,200 m2   

DURATION: 10 months



CASE STUDY: BOURNEMOUTH UNIVERSITY 
The subject building accommodates international students studying at Bournemouth 
University International College. Due to the position of the building located on one of the 
main arterial routes through Bournemouth, surrounded by other student accommodation 
blocks, offices, and shops, ensuring the safety of occupants and the nearby public was 
paramount.

The previous planning permissions meant the new façade system had to match the design 
and colour exactly, using BS 8414 fire-tested material. This requirement led us to work with 
specialist manufacturers and use a bespoke painted finish.

Area: 6000 m2   DURATION: 18 months



CASE STUDY: THE HUB
Working on behalf of Savills, The Hub was experiencing water ingress in various locations through the original rainscreen cladding 
since its construction. We undertook comprehensive invasive technical surveys to identify defects within the wall system, with several 
additional issues identified and reported by our expert team. An independent façade consultant also backed these findings.

Key goals were to keep noise and dust to a minimum and not disrupt the working environment for tenants and visitors. Further 
challenges were to minimise the chance of rainwater ingress while we removed and installed the waterproof skin of the building, 
undertaken during the stormy autumn and early winter period.

AREA: 1,700 m2   DURATION: 20 weeks



CASE STUDY:  THE GLASSYARD
Glassyard is a seven-storey accommodation building housing students from the University of the Arts London, with the 
ground floor used as offices and art studios. Hollis Global approached Starfish Construction on behalf of their client, a 
pension fund acquiring the property as part of a commercial property portfolio transaction. In the wake of the building 
regulation changes, an initial survey reported that the materials in the build-up of the façade were no longer compliant.

The project required all building envelope components to be removed and replaced; Zinc, EWI render, ceramic tiles and 
PPC flashings. We removed and replaced it with a new fire-rated system. We also managed additional project aspects, 
including 180 m of security fencing, 11 new glazed shop fronts, 11 new insulated roller shutter doors and new double-
glazed windows throughout, including offices. The refurbishment added further value by removing asbestos across 23 
bathrooms.

Overall, Hollis, the pension fund group and the tenants have benefited from the project outcome.  

AREA: 1,100 m2   DURATION: 20 weeks



Building safety has undergone a wholesale review of the processes 
and procedures around façade design and fire safety. Dame Judith 
Hackitt’s report, outlined the need for “clear accountabilities and 
responsibility”. As an organisation, our commitment to safety has 
never been in question and we wholeheartedly welcome changes to 
help protect people in their homes.

Tommy Cadden, Starfish Construction Director of Health, Safety, Quality and Environment (HSQE)



OUR BUSINESS PILLARS ARE  
COST-EFFECTIVENESS, SAFETY, 
SUSTAINABILITY AND LEGISLATION.
We Diagnose, Design and Deliver, using best-in-class products to enhance how a building looks and performs. All our divisions provide 
stand-alone solutions and add further value by working seamlessly. Our accreditations include BS EN ISO 9001, 14001, and 45001.

Starfish Construction carries £10 million worth of Professional Indemnity Insurance (PII) covering both the design and installation of our 
core services:

• Building envelope and façade work

• Rainscreen cladding

• All types of trades work

• Internal fit-out solutions

• Asbestos management and legislative removal

Our approach and expertise, combined with PII cover - protecting us as a business and protecting you, your property investment and 
reputation - means clients are confident with our overall project quality, budget management and safety. Insight, legislative knowledge, 
and our customer relationship focus on delivering results, delivers the confidence for our customers.

STARFISH CONSTRUCTION - YOUR PROPERTY IN SAFE HANDS



CLADDING LEGISLATION AND 
SAFETY - THE GOLDEN THREAD

Cladding legislation and safety have been in the spotlight recently 
following several high-profile fires in buildings with combustible cladding. 
The Government has introduced measures to improve cladding safety, 
including the Building Safety Act 2022.

The Building Safety Act introduces new requirements for building owners 
and managers, including establishing a ‘golden thread’ of information 
about their buildings. This information should be kept up-to-date and 
accessible to those who need it, such as the fire service and residents.

The golden thread of information should include:

• The building’s design and construction history

• Any changes that have been made to the building

• The materials used in the building

• Any fire safety measures that have been installed

The golden thread of information will help to ensure that buildings are 
safe and that residents can be confident that they are in a safe place to 
live.

The Building Safety Act also introduces a new regulator, the Building 
Safety Regulator, which will oversee the safety of buildings. The regulator 
will have the power to investigate buildings, issue enforcement notices, 
and prosecute those failing to comply with the law.

The Government has also set up a new cladding remediation fund to help 
building owners pay for removing and replacing the unsafe cladding. 
The fund is worth £5.1 billion and is open to all residential buildings over 
18 metres tall. 

Scottish Government Ministers have laid legislation in Holyrood which 
will ban combustible materials on buildings with a floor 11 metres (36 ft) 
or more above the ground.

The Government’s measures to improve cladding safety are a welcome 
step in the right direction. However, more still needs to be done to 
ensure all buildings are safe. The Government should continue to work 
with building owners and managers to ensure that the golden thread of 
information is in place and that buildings are properly maintained.



New Government Building Safety Act 2023 will be fully implemented by October 2023, with extra funding added to the  
£6 billion reserve fund to help with remediation costs. 

Several parties will likely have to share the cost of remediation, with the original contractors and manufacturers having to 
commit to bearing some of the remediation costs. There has already been some legal action raised against contractors and 
manufacturers who are deemed to have been, in part, responsible for unsafe cladding.

Stewart Baseley, Executive Chairman of developer trade body the Home Builders Federation, stated: “We will engage 
directly with the Government, but any further solutions must be proportionate and involve those who actually built affected 
buildings and specified, certificated and provided the defective materials on them.” Stewart continued: “As well as 
developers and government, other parties should be involved in remediation costs, not least material manufacturers who 
designed, tested and sold materials that developers purchased in good faith that were later proved to not be fit for purpose.”

Starfish Construction would encourage all interested parties to consult government and industry publications and websites 
for up-to-date information and take advice from industry experts.

GOVERNMENT LEGISLATION, 
INCENTIVES, AND FUNDS



APPOINTING A 
PROVEN, TRUSTED 
PARTNER FOR YOUR 
FAÇADE PROJECT

Successful new building façade development and replacement 
projects require a combination of many factors. It can be a 
complex area of the property sector, though it also is a solution 
which can add great value to property assets and portfolios. 

Safety is an essential factor, and with new laws and legislation, 
property owners and stakeholders must appoint a façade 
management partner with a proven and trusted track record.

End-to-end, Starfish Construction’s multidisciplinary approach 
to the strategy, management and reporting of projects have 
built our reputation as one of the leading façade management 
companies in the UK.

With our in-house, collective knowledge and service 
solutions, we are building relationships which our 
customers and their customers value.

The source of our success is our people, knowledgeable and 
dedicated people, working together, and driven by a shared 
purpose to improve how people experience places and spaces 
and ensure their safety.

Our customers rely on our industry-leading guidance, and 
by partnering with our clients, we’re empowering our people 
and working seamlessly as an interconnected firm, allowing 
them to make informed decisions for their property assets and 
communities.

We start as a trusted adviser to clients and become an integral 
partner for their façade property management.

Contact our team, who will be able to ensure the next decisions 
you make for your property façade, are successful.  



10 Jerviston Street, New Stevenston, Motherwell ML1 4LY

UK Wide Enquiries: 0333 016 5399    www.starfishconstruction.com

This brochure was produced as information and guidance only and should not be used as the basis for any funding, grants, compensation or litigation.


